	


	Case Study 9

Management training

	Situation
The Select Committee of your European Works Council receives a note from central management that they will soon start a new worldwide management training programme.

Over a period of two years, all 820 top managers will be invited in groups of 10 to a one week training in a five star all inclusive château-hotel near Paris, which has been hired exclusively by the company for the entire period.  The programme includes an introduction to karate and a champagne tasting evening as well as personality training, self assessment and an introduction to the companies’ new values.

The training is co-organised by the HR-department and a renowned external consultant.

In order to give the Select Committee an idea of what this is all about and in token of recognition for the importance of their position within the company, all members of the Select Committee will be invited to participate at a special session of the management training.

Task
You are the Select Committee.  How will you respond to this information and the invitation towards management and your colleagues within the EWC?
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