	


	Case Study 8

EWC members elections

	A European group consists of subsidiaries in the following countries:



	Country

Subsidiary

Employees

Trade Union

Greece

A

10.000

Yes

»

B

2.000

Yes

»

C

100

No

Bulgaria

D

5.000

Yes

»

E

500

No

Rumania

F

6.000

Yes

Poland

G

1.000

No

Germany

H

200

Work council

France

I

30

No

The group’s central management is situated in Greece. 

During the negation phase the Special Negotiation Body (SNB) decided that the EWC will not have more than 17 members.

Tasks

· You are a member of the SNB.
· Present the EWC members distribution as far as country of subsidiaries origin.
· Describe an election process for each country.
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