	


	Case Study 6

Performance appraisals?


	In a European multinational company, one of the items of information provided by the central management during a European Works Council meeting was about a performance appraisal plan. According to that information, the system put in place should enable the personnel to be placed into 7 performance categories. Productivity bonuses on top of the salaries laid down by agreement or contract would be granted depending on the various classifications. According to the central management, the value of these bonuses will be negotiated with the employees’ representative bodies on each site. 

One of the representatives in the European Works Council, who is also a member of his local representative body, comes across an interesting piece of information on his company’s intranet: the employees who will be put into category 7, that is the least efficient category, will be ‘encouraged to resign’.

Task

Attempt to define: 

· what that representative should do with the information 

· what role the European Works Council could play and 

· under what conditions it would be possible for it to assume that role.
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