	


	Case Study 4

Continuing Training


	 A proposal from the central management

While preparing the agenda of the European works council ordinary meeting, the central management considers including on the agenda information on a plan for the continuing training of some categories of workers.

You represent the select committee and the brief information on this proposal passed on to you by the group's HRM is as follows:

· The participants on this continuing training course will be selected by the local human resource managers.

· Training of a very technical nature will be given by an internationally renowned institute and spread part-time over a two-year period.

· This training will consist of four one-week seminars spread over the two years. Between the seminars, participants will follow distance training courses using an electronic conferencing system.

· The technical resources (computers, modems, software etc.) will be provided in the participants' homes by the company and can be purchased at 30% of their initial value at the end of the training.

· Participation in the distance training is assessed at 10 hours' work per week. In exchange, participants' weekly working hours will be reduced by 5 hours.

· Workers who have taken part in this training will be promoted to better paid posts (10-15%).

Task

· Set out the select committee's position regarding this information.

· Work out a strategy for implementing your counter-proposals.
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