	


	Case Study 3

Trade Union
Recognition


	European Works Councils
	At the plenary meeting of the European Works Council involving the workforce representatives and the group's general management, you witnessed the following exchange between the Irish workforce representative and the group's human resources manager:

· As the HR manager you must know that the group's Irish subsidiary recently set up a customer call centre serving Ireland and the UK. This call centre is wholly controlled by the group's Irish subsidiary, yet the staff recruited to man it do not enjoy the same conditions as the group's other employees. I should like to point out that the call centre's management body has not recognized the trade unions at this site. What is more it has stated that it has no intention of so doing. Do you think this attitude is compatible with the group's HR policy?

· I must admit to being rather surprised by your reaction. I would remind you of the clause in our agreement which states that only matters concerning the interests of employees in at least two of the countries where the group operates can be raised at our meetings. Yet you, it would seem, wish to discuss something that concerns only the Irish employees. I would ask you instead to take up this matter up with your local management body upon your return.

Task

What action do you think the workforce representatives on the European Works Council should take with regard to this exchange?
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