	


	Case Study 2

Closure and Relocation



	Preface

In a Dutch multinational company including sites in France, the UK, the Netherlands, Sweden and Ukraine, the board of directors has adopted a strategic development plan which involves centralising computer data processing on a single site. No firm decision has been reached regarding a relocation or site closure.

The workers' representatives, who are in a minority on the board of directors and subject to the duty of confidentiality, have expressed no reservations about this plan.

Only the EU sites are represented on the EWC. At the ordinary meeting of the EWC, the central management puts forward the strategic development plan, still with no details regarding the consequences that a possible closure would involve. The arguments enlarged upon by the management on the need for the strategic development plan give rise to only a general discussion.

The board of directors decides to close the computer processing site in the UK and to relocate those departments to Sweden and France. The British colleagues, who are not represented on the select committee, contact the latter to call for an extraordinary meeting. They ask, in writing, for the British site to be spared at the expense of the Ukraine site.

Conclusion

You are the French, Dutch and Swedish representatives on the select committee.

What do you decide?
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