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	Case Study 13

Reorganizations


	Situation
A small Italian branch of a multinational with headquarters in France suffers a huge reorganization.  This involves a radical discharge plan, but local management does not have the budgets to finance such a plan.  The Italian workers representatives, who are not a member of the European Works Council themselves, contact the Select Committee and appeal for the support of the EWC.

Task
You are the members of the Select Committee.  How will you respond to this call from the Italian colleagues?
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