	


	Case Study 1

The EWC and a Local Conflict


	A European group consists of subsidiaries in Germany, Poland, France and Spain. The group's central management is situated in France. The management has announced that the productivity of the German and Spanish subsidiaries is unsatisfactory. A number of common departments will be centralised in either of the two subsidiaries that shows the best productivity growth during the current year.

Faced with this explicit creation of competition between the subsidiaries, the local management of the Spanish subsidiary has called into question a number of benefits previously acquired by the workers:

· tea break times are no longer counted in the working hours

· the time clocks designed to control working hours have been moved from the cloakrooms to the entrance to the work stations...

These benefits have not been called into question at the other sites. The Spanish representatives on the European works council raise this problem at the preparatory meeting.

Task

You are the workers' representatives on the European works council and try to establish a common position.
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